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Strategic Planning
· Goal 4: System Development: THERE IS A STRONG, EFFICIENT, WELL-COORDINATED REGION-WIDE EMS & TRAUMA SYSTEM TO REDUCE THE INCIDENCE OF INAPPROPRIATE AND INADEQUATE TRAUMA CARE AND TO MINIMIZE HUMAN SUFFERING AND COSTS ASSOCIATED WITH PREVENTABLE MORTALITY AND MORBIDITY.    
· Objective 1 Strategy 3:  Sub-contractors provide written reports on sections of the strategic plan as do committee chairs and community partners as appropriate.

· Objective 1 Strategy 4:  The Gantt chart is updated bi-monthly by staff on strategies completed in the bi-monthly report.

· Goal 5: System Development: THE REGIONAL PLAN IS CONGRUENT WITH THE STATEWIDE STRATEGIC PLAN AND UTILIZE STANDARDIZED METHODS FOR IDENTIFYING RESOURCE NEEDS
Objective 1 Strategy 1:  COMPLETION STATEMENT January 2010:  Staff reported to the Prehospital and Transportation Committee at their meeting on January 13, 2010 that the DOH has no standardized methodology for determining min/max numbers for verified services per say.  Mike Lopez, DOH stated at the November RAC meeting that the current method of using the process of recommendation from local councils to regional councils and the approved written format along with the TRA map has been approved by the DOH and the Steering Committee.  This process was included in the Regional Council and Local Council Agreements and will be used by all regions across the state.

· Goal 9: PIO: THERE IS A REGIONAL PUBLIC INFORMATION PLAN CONSISTENT WITH THE STATE PUBLIC INFORMATION PLAN TO EDUCATE THE PUBLIC ABOUT EMS AND TRAUMA SYSTEM. THE PURPOSE OF THIS PLAN IS TO INFORM THE GENERAL PUBLIC, DECISION-MAKERS AND THE HEALTH CARE COMMUNITY ABOUT THE ROLE AND IMPACT OF THE REGIONAL EMS AND TRAUMA SYSTEM.
Objective 1 Strategy 1: COMPLETION STATEMENT December 2009:  The Regional Council held its first exercise in developing a public education piece using the regionally accepted Public Information Plan which is consistent with the State Public Information Plan at the Annual Meeting in December.   
· Goal 14: Acute Care: THERE IS A SUSTAINABLE REGION-WIDE SYSTEM OF DESIGNATED TRAUMA SERVICES THAT PROVIDES APPROPRIATE CAPACITY AND DISTRIBUTION OF RESOURCES TO SUPPORT HIGH-QUALITY TRAUMA PATIENT CARE.
Objective 1 Strategy 1:  December / January:  No referring hospitals were identified during this reporting period of not having the infrastructure for VPN.
Objective 2 Strategy 5:  January 2010: The Save the Date postcard for the Trauma Conference was developed and distributed to EMS agencies, hospitals and physicians within the service area.  The conference is advertised on the MedStar website and is open to all trauma care
Objective 2 Strategy 6:  January 2010:  Work began on the brochure for the Trauma Conference by the Inland Northwest Trauma Conference in January.
Objective 3 Strategy 3:  A proposed list of speakers for the RTTDC has been prepared and is being coordinated by Dr. Lin who is in charge of the course.
Objective 3, Strategy 4:  The development of the flyer for the RTTDC began in January.

· Goal 15: Pediatrics: THERE IS A SUSTAINABLE REGION-WIDE EMS AND TRAUMA SYSTEM THAT INTEGRATES PEDIATRIC CARE INTO THE SYSTEM CONTINUUM (PREVENTION, PREHOSPITAL, HOSPITAL, REHABILITATION AND SYSTEM EVALUATION).
Objective 1 Strategy 1:  COMPLETION STATEMENT January 2010:  The East Region EMS / TC Council has established a Pediatric Committee.
Objective 1 Strategy 2:  January 2010:  The Pediatric Committee asked for courses being offered within the region related to pediatrics that could be posted on the Regional Council website and distributed to all EMS and trauma providers.

Objective 2 Strategy 1:  COMPLETION STATEMENT January 2010:  The Pediatric Committee has developed a separate EMSC Conference planning workgroup.  (Many of the same people serve on both the Pediatric Committee and the conference workgroup.)
· Goal 18: QI: THE EMS AND TRAUMA SYSTEM HAS COMPREHENSIVE, DATA-DRIVEN QUALITY IMPROVEMENT (QI) PROCESSES AT THE LOCAL AND REGIONAL LEVELS.
Objective 1 Strategy 1:  December / January:  The Concurrent Case Review form was revised during the reporting period and will be presented to the committee for review and approval at the March meeting. 
RAC Meeting – January 19, 2010
· Regional Council Letter
· Steering Committee Q&A
· USDA Grant Presentation
· GIS Mapping Project
PAGE  
1

